McDOWALL STATE SCHOOL

SCHOOL PLAN 2018 - 2021

The McDowall State School delivers excellence in quality co-educational preparatory and primary education
services. Established on a hilly plateau of 6.6 hectares on Rode Road in 1975, McDowall State School continues to
be operated by Education Queensland as part of the Queensland Department of Education under authority of the
Education (General Provisions) Act 2006 and Education (General Provisions) Regulations 2006. McDowall State
School became an “Independent Public School” from 2013. A School Council and Parents’ & Citizens’ Association
support the Principal.

McDowall State School maintains a well deserved reputation for high academic, cultural and sporting achievement,
attention to student learning and quality co-curricular programmes. Eg. Environmental Education, Performing Arts
and Sport. The percentage of McDowall State School students in each of Years 3 and 5, at or above the national
minimum standard in all NAPLAN areas is significantly higher than that for all Queensland State School students,
Queensland students and for all Australian students. The percentage of McDowall State School students in each of
Years 3 and 5, in the top two NAPLAN achievement bands in all NAPLAN areas is significantly higher than for
Queensland State School students, Queensland students and for all Australian students.

The local area has a growing population of around 7,237 people with high percentage of home ownership (78.2%).
The median age of people has increased to 38 years. There are 2,071 families within McDowall with the average
number of children per family being 1.9. There is an increasing number of couple families without children (35%)
and single parent households (11%). Some 30.6% of people are engaged with some form of self-education. 66.7%
of the population identify as Australian born with a steady increase occurring in migrant heritage. There is a
language other than English spoken in 17.2% of homes.

Demand for student enrolment provides a fluctuating school enrolment of between 970 and 1,000 students catering
for Preparatory to Year 6 primary education. An increasing 55% of students reside within the McDowall State
School Enrolment Catchment Area. The majority of out-of-catchment students reside to the north and north-west of
McDowall State School. 18% of enrolled students speak another language within the home. 1% of enrolled
students identify as of Aboriginal or Torres Strait Islander heritage. 2% of enrolled students are formally identified
as experiencing a low incidence (verified) disability and 25% of enrolled students are receiving professional
learning support, extension or assistance. The student attendance rate is a steady 95% pa.

Parents are equally well represented in all occupational groups from senior management and qualified
professionals through trades and skilled office staff to machine operators, labourers and related workers. The
school ICSEA (social-economic educational disadvantage rating) stands at 1,122 within Percentile 91 (1,000
considered to be average). The school continues to experience strong parent and community support. Parents
expect, and staff aspire to deliver a more extensive educational programme than could be delivered, should this
productive support not be afforded. There is a good working partnership and rapport between staff, parents and
students resulting in high levels of ‘goodwill’ toward the school. Motivated and dedicated staff remain committed to
McDowall State School standards of excellence.

In better managing student enrolment growth and trends, an Enrolment Management Policy applies. Enrolments
from outside the School Enrolment Catchment Area are considered if Year Level enrolment capacity continues to
exist.
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Vision
The McDowall State School delivers excellence in quality preparatory and primary education services.

The purpose of the McDowall State School is to:
e implement the Australian preparatory and primary curriculum;
o deliver effective professional teaching services within a supportive school learning environment; and
o facilitate achievement of personal excellence.

Our vision is for all students to:
e experience success;
e assume increasing levels of self-responsibility;
e achieve pre-determined learning outcomes;
e experience a supportive learning context strengthened by partnerships.

1. Focus on the Child
Our collective decision-making, goodwill and endeavour is to benefit enrolled children.

2. Quality Curriculum
Teachers being able to interpret, construct, implement and review the best curriculum possible.

3. Effective Teaching Resulting in Learning
Supporting highly skilled teaching practitioners to achieve the best outcomes for all students.

4. Partnerships - Staff, Students, Parents and Community
Parents and community actively supporting and complementing school operations, investing additional funding,
resources, time, facilities and opportunities to make ‘Our Great State School’ even better.

5. Best Outcomes for All Students
We aspire to achieve the best learning outcomes for all enrolled students. We acknowledge that parents should
always access the ‘most appropriate school programme’ at which-ever school location for the specific learning
needs of their child.

We will achieve the best outcomes for all students through an ongoing commitment towards:

SCHOOL RULES SCHOOL MOTTO

Respecfor Yourself Courtesyin conduct

Respecftfor Others Honestyin judgement

Take Responsibilityfor Your Own Actions Knowledgeon which to base informed decisions

We will achieve the best outcomes for all students through an on-going commitment towards:

1. Focus on the Child.

A child’s right to learn. Experience of success, personal satisfaction and pride.

A child’s responsibility toward self, others and their education.

A child’s right to make decisions and learn through consequence.
Achievement of individual excellence.

Firm but understanding approach in meeting high expectations.

Individualised attention.

Awareness and tolerance of individual differences.
Mutual respect and recognition.

Positive, supportive learning experience.

Broad curriculum to encompass individual potential.
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2. Quality Curriculum

Well planned in terms of expectation, sequence and timing.
Visionary leadership and outlook.

Continua-based outlining student learning journey Prep-Yr.6.
Effective time management and balance.

Socially just access, inclusion and participation for all students.
Resource-based support for work units.

Efficiency, competency and consistency with clear expectation.

Explicit expectations, standards and tracking student progress.

Specific curriculum checkpoints for learning support and
intervention.

Extension and progression according to student aptitude.

3. Effective Teaching Resulting in  Learning

Emphasis on essential skills across all Key Learning Areas:
Literacy
Numeracy

Socialisation and personal development

Thinking and problem-solving

Preparation for life-long learning.

Responsiveness to changing individual needs.
Educationally researched innovation.
Relevant, challenging and purposeful teaching.
Resource enhanced curricular continua.
Competent, professional educators.
Supportive, secure and safe environment.

4. Partnerships  ......oocooviiiiiiiiii,

Staff, Students, Parents and Community.

Shared commitment, ownership of activity and accountability.
Pride and belonging in the school, community and nation.
Teaching and learning partnerships benefiting student learning.
Team work and mutual acknowledgement.

Collaborative partnership in school decision-making.
Open and honest communication.

Approachability and courtesy.

Community skilling and information.

School Targets 2021

90% of students achieve a C or above rating in English.
50% of students achieve an A-B rating in English.

95% of students achieve a C or above rating in Mathematics.
75% of students achieve an A-B rating in Mathematics.

95% of students achieve a C or above rating in Science.
75% of students achieve an A-B rating in Science.

98% of students achieve a C or above rating in Effort.
90% of students achieve an A-B rating in Effort.

60% of Preparatory Year students read above NMS in PM Readers.
40% of Preparatory Year students read at an U2B standard in PM Readers.

92% of Years 1-6 students — PAT Reading Comprehension above NMS.
42% of Years 1-6 students — PAT Reading Comprehension at an U2B standard.

92% of Years 3-6 students — PAT Reading Vocabulary above NMS.
65% of Years 3-6 students — PAT Reading Vocabulary at an U2B standard.

35% of P-2 students — SA Spelling above age level.
95% of Years 3-6 students — SA Spelling above age level.

35% of P-2 students — Writing Assessment Tool above age level.
40% of Years 3-6 students — Writing Assessment Tool above age level.

90% of Year 1-6 students — PAT Maths above NMS.
50% of Years 1-6 students — PAT Maths at an U2B standard.

100% of Year 3 students are at/above NMS NAPLAN in Reading or have an evidence based plan.
70% of Year 3 students are in the U2B NAPLAN for Reading.
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100% of Year 5 students are at/above NMS NAPLAN in Reading or have an evidence based plan.
65% of Year 5 students are in the U2B NAPLAN for Reading.

100% of Year 3 students are at/above NMS NAPLAN in Writing or have an evidence based plan.
75% of Year 3 students are in the U2B NAPLAN for Writing.

100% of Year 5 students are at/above NMS NAPLAN in Writing or have an evidence based plan.
45% of Year 5 students are in the U2B NAPLAN for Writing.

100% of Year 3 students are at/above NMS NAPLAN in Spelling or have an evidence based plan.
65% of Year 3 students are in the U2B NAPLAN for Spelling.

100% of Year 5 students are at/above NMS NAPLAN in Spelling or have an evidence based plan.
65% of Year 5 students are in the U2B NAPLAN for Spelling.

100% of Year 3 students are at/above NMS NAPLAN in Grammar and Punctuation or have an evidence
based plan.
80% of Year 3 students are in the U2B NAPLAN for Grammar and Punctuation.

100% of Year 5 students are at/above NMS NAPLAN in Grammar and Punctuation or have an evidence
based plan.
70% of Year 5 students are in the U2B NAPLAN for Grammar and Punctuation.

100% of Year 3 students are at/above NMS NAPLAN in Number or have an evidence based plan.
70% of Year 3 students are in the U2B NAPLAN for Number.

100% of Year 5 students are at/above NMS NAPLAN in Number or have an evidence based plan.
60% of Year 5 students are in the U2B NAPLAN for Number.

100% of teachers surveyed feel that students receive a good education at this school.

100% of teachers surveyed feel confident engaging all their students in learning at this school.

100% of teachers surveyed feel confident using student assessment data to improve student achievement at
this school.

100% of staff surveyed believe that this is a good school.

100% of staff surveyed would recommend this school to others.

95% of staff surveyed believe that student behaviour is well managed at this school.

100% of staff surveyed believe that students are encouraged to do their best at this school.
97% of staff surveyed feel that they have access to quality professional development.

95% of staff surveyed feel that staff morale is positive at this school.

95% of parents surveyed believe that this is a good school.

95% of parents surveyed would recommend this school to others.

97% of parents surveyed believe that their child is getting a good education at this school.

92% of parents surveyed believe that student behaviour is well managed at this school.

97% of parents surveyed believe that teachers at this school are interested in their child’s wellbeing.

96% of parents surveyed believe their child’s (Literacy) English skills are being developed at this school.

96% of parents surveyed believe their child’s (Numeracy) Maths skills are being developed at this school.

95% of parents surveyed believe teachers at this school provide their child with useful feedback about their
school work.

90% of parents surveyed feel that this school provides them with useful feedback about their child’s progress.

95% of students surveyed believe that this is a good school.

95% of students surveyed would recommend this school to others.

97% of students surveyed feel they are getting a good education at this school.

90% of students surveyed believe that student behaviour is well managed at this school.

95% of students surveyed feel that teachers care about them.

97% of students surveyed believe that their English skills are being developed at this school.

97% of students surveyed believe that their Maths skills are being developed at this school.

97% of students surveyed feel that their teachers provide them with useful feedback about their school work.
100% of students surveyed feel that their teachers encourage them to do their best.
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Every Student Succeed ... State Schools Strategy 2018-2022

Education Queensland Vision

Every student succeeding is the shared vision of Queensland State Schools. This strategy underpins regional and
school planning to ensure all students receive the support needed to belong to the school community, engage

purposefully in learning and experience academic success.

State Schools Strategy

Our Strategic Priorities
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The School Improvement Hierarchy provides guidance on where schools are in their improvement journey; the
Inquiry Cycle provides a process for learning from improvement initiatives; and the Standards for Evidence

provide a common language for evaluating improvement efforts.
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Education Queensland Objectives

Address the unique needs of students to ensure successful transitions through each phase of learning.
Collaborate across the system to sustain and continue improvement through inquiry cycles.

Focus on a sharp and narrow explicit improvement agenda.

Develop the capabilities of our people to drive and lead future-focused school improvement.

Do what-ever it takes so that every student succeeds.

Education Queensland Priorities

Improve academic achievement for all students.

Lift the performance of our top students.

Improve reading and writing for all students.

Close the gap for Aboriginal and Torres Strait Islander students.
Improve the participation and achievement of students with a disability.

Metropolitan Region Vision
High quality teaching and leadership through consistent collaborative empowerment.

Metropolitan Region Objectives

Students: All students accelerating in their learning.
Schools: School’s levels of improvement and achievement to be at or better than similar ICSEA and/or ‘Like
Schools’ in Australia.

Metropolitan Region Priorities

Accelerate academic achievement for all students through excellence, equity and precision.
Increase number of Preparatory Year students exiting with PM Independent Reading Level 7.
Increase the number of students achieving valid and reliable As and Bs across P-6.

Ensure that 100% of Year 3 students achieve National Minimum Standard or better.

Improve participation and achievement of students with disability.

Metropolitan Region Performance Goals
High Quality Teaching:

Begins with and is underpinned by a deep and unrelenting belief that all students can learn, reach potential
and be successful. It is research-based, evidence driven and reflective.

Becomes explicit, precise, purposeful and deliberate. It demonstrates and reflects precision for every student
through processes such as rigorous assessment practices for, as and of learning, differentiated planning,
enacting high quality and explicit curriculum against achievement of standards.

Is evidenced by the measurable improvement in every student as a critical and creative thinker, which will
ensure life success and prosperity in a complex, dynamic and ever changing world.

High Quality Leadership:

Begins with and is underpinned by a deep and unrelenting belief that every student can demonstrate
improvement and achievement. It is research-based, evidence driven, precise, reflective and student
performance focused.

Becomes behaviour and action that is responsive and accountable for every student's performance and
wellbeing. It creates a moral imperative to reflect, take action, challenge and build upon the excellence that
exists in every context and builds capacity in others to ensure the attainment of a preferred future.

Is evidenced by a culture of shared commitment that drives the improvement agenda of every school to
achieve high standards. It directly influences the engagement, improvement, achievement and wellbeing of
every school and student.
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High Impact Strategies:
Researched, evidence-based practices, implemented in a precise, consistent yet flexible way to deliver the
greatest impact on student improvement and achievement.

McDowall State School Leadership Structure

McDOWALL STATE SCHOOL LEADERSHIP STRUCTURE
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School Leadership Team Responsibilities
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McDowall State School Key Priorities

x Reading
# Lift in Reading U2Bs. PROFESSIONALISM
# Lift in PM Reading Benchmarks P-3.
# Lift in PROBE Reading Comprehension Yrs 3-6. t

# Lift in PAT — Reading Comprehension Yrs 2-6.
# Lift in Vocabulary Pat 2-6.

x  Writing CONSOLIDATION

# Lift in Writing U2Bs.
# Lift in Writing Samples (Moderated).

x  Numeracy
# Lift in Numeracy U2Bs.
# Lift in PAT — Mathematics Yrs 2-6.

EVIDENCE

x Leading Learning Pedagogical Alignment
0 Action research (Inquiry) & Performance development
Formal academic research (Inquiry)
Assessment for Learning (Teacher Clarity)
Neuroscience & executive functioning informing teaching practice

Challenging child learning every day, in every classroom CONSISTENCY

O o0oOoo

x Extending learning outcomes for ALL students

Focus on the child

Ownership of the learning journey

Challenging personal target setting (a) Staff (b) Students
Benjamin Bloom’s Revised Taxonomy

Howard Gardiner’s Multiple Intelligences INQUIRY
Feedback (a) Staff (b) Students

Responsible Behaviour (Development) Planning

o

O O0OO0OO0OO0Oo

Professionalisn Actingin accordance with personally held biekefsto{ upholditite codes and principles, laws, e
standards and conventions of a professiimb o ut oneds own ¢ 0 nlEogsessiol
of experscientifiknowledge angracticen a widely recognised body of learning deriv
researchand education at a high lewed islikewiseacknowledged by the puBlammits t
competence, integrity, altruism and promotion of public good within their expert domail
those served and to society.

Consolidation: | Firmunification and strengthening of effective profassienatakeholjeompetencies and way
working within the connected hol&ted&cational enterprisgtingboth embedding and refining
practi ces t hitoodelveustained improvementtrajectories in learning outcomes.

Evidence: Result/s or artefacts that either prove / disprove a perception or belief in piaansgiguoag
used to inform collaborative understanding and agrefessiendiisdonand collectiveutr).

Consistency. | Evidence informed policy, procedures and competent practices routinely, coherently,
consistently implemented across all facets®etdhec&tional enterprise, with firm undertak
all key stakeholders.

Inquiry: Responding to an identified specific issue, barrier or problemsebkiragtinformation thrc
questioning, interrogatioactionresearcho construct evidence informed heightened con
(knowledge & sKilkesulting in sustained imprateyhandividual performance and achievemen

olf better is possible, good
oWhat may we dnoretbhean ewh ato gweda hcean do
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School Priority: The Child “The Why”

The school places a high priority on ensuring that, in their day to day teaching, classroom teachers identify and
address the learning needs of individual students, including high achieving students. Teachers are encouraged and
supported to monitor closely the progress of individuals, identify learning difficulties and tailor classroom activities
to levels of readiness and need. (7)

The school applies its resources (staff time, expertise, funds, facilities, materials) in a targeted manner to meet the
learning and wellbeing needs of all students. It has school-wide policies, practices and programmes in place to
assist in identifying and addressing student needs. Flexible structures and processes enable the school to respond
appropriately to the needs of individual learners. (4)

Every student experiencing success, being challenged and extended, in every lesson, every day.

Success Indicators

School Self-Directed Review. NAPLAN Reading — % Students in Upper 2 Bands
NAPLAN Yrs 3, 5 Reading NAPLAN Writing — % Students in Upper 2 Bands
NAPLAN Yrs 3, 5 Writing NAPLAN Spelling - % Students in Upper 2 Bands
NAPLAN Yrs 3, 5 Spelling NAPLAN Grammar & Punctuation - % Students in
NAPLAN Yrs 3, 5 Grammar & Punctuation Upper 2 Bands
NAPLAN Yrs 3, 5 Numeracy NAPLAN Numeracy - % Students in

Attendance Rate Upper 2 Bands
Indigenous Achievement and Attendance Norm-referenced Assessment — Distance Travelled
Individual Student Learning Plan

Student Learning Profile Student Intervention and Support Data

Strategies | 2018 2019 2020 | 2021
Student Self-Directed Learning

All students P-6 maintain an individual Student Learning Plan. N N
[J Simple, easy to use, developmentally appropriate proforma to be drafted.

[0 Cross referenced against the Student Essentials K-6 (Sequence).

[1 Record of current student learning goals and targets.

[0 Statement of key student strategies and intended learning (options) pathways.

[J Self-tracking personal achievement and mastery.

[ Self-reflection.

[1 Self-reporting opportunities to parents, peers and teachers.

Students are taught ‘strategies for success’ ... establishing a ‘growth mindset’ and N N N
a resilient ‘can do’ attitude.

Student Learning Profile (Current work samples)

All students P-6 maintain a personal Student Learning Profile. N N

[J Latest examples best student work are stored within the Student Learning
Profile as a benchmark from which learning goals and targets are set.

[J Each student maintains their own Student Learning Profile.

[0 Each student is able to articulate what and how they are learning.

[l Each student is able to articulate where they need to proceed next in their
learning.

[0 Teachers scan and upload selected critical exemplars of student work into
OneSchool.

Meet Our Learners’ Needs

Establish Vertical Timetabling opportunities for appropriate extension N N N
students; lateral extension being the primary option.

Match classes to implement peer buddying in reading and group work. \ \ \ \
Operate a Student Council with membership drawn from Years 3-6. \ \ \ \
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Year Level Work Units challenge and extend student learning during every N N N
lesson, in every class and on every day.

01 Valuing student ‘voice’ and using appropriate topics of student interest to
facilitate engagement within deep inquiry learning experiences.

Expected student mastery of ‘essential’ knowledge and capabilities.
Establishing open-ended enquiries and research studies that both
accommodate a broad range of student knowledge and capability; and permit
students to demonstrate differentiated new learning in innovative ways.

[l Targeted instructional teaching.

OO

0 Student Essentials (Must Do / Must Have).

o Critical thinking skills (including being assessment literate).

0 Creative thinking skills (including informed risk taking).

0 Interpretation of achievement standards.

0 Reflective learning.
Integrate the ‘Growth Mindset’ (Dweck) with the behaviours and traits N N N N
associated with successfully traversing the ‘Learning Pit’.
Review the Super Factors of Killan 2017, and particularly how to access N N

existing school data to enhance the depth and accuracy of teachers’
knowledge of students and their classes.

Responsible Behaviour Planning for Students

Revision of Responsible Behaviour Plan for Students. N
Student Responsibilities Level definitions.

Student Progress Report Cards summative comments and ratings.
Junior and Senior Badges.

[ Student Leadership Programme.

0 Student Council operations.

1 Recess Withdrawal and Recess Debriefing Processes.

Gather and interrogate attendance, achievement and behaviour data to N N N N
develop behaviour plans which meet the differentiated needs of cohorts and
individual students.

Student Wellbeing & Mental Health

Review of You Can Do It Programme P6 implementation. \

Child Needs Committee

A professional multi-disciplinary team approach co-ordinated by the Child N N N N
Needs Committee in support of the Class Teacher’s fundamental
responsibility to both enable all students access to the Australian Curriculum
and for all students to experience success while being challenged and
extended in their learning, in every lesson, in every class and on every day.
O Identification of barriers and factors affecting student learning.
1 Focus on school literacy, numeracy achievement, school readiness, student

attendance, extension, retention and socially acceptable learning behaviours.
0 Promote, instruct and support teaching practices that productively extend the

learning of all students.
0 Deliver specific-purpose programmes.

0 Classroom (Inclusive opportunities).

0 Year Level.

0 Student knowledge base / capability.

o0 Individual (Rare).
Pre/post assessment data used to inform highly differentiated teacher practice.
Case management and Individual Curriculum Plans for identified students.
Collaborative differentiated planning.

o0 Co-operative planning, teaching and assessment.

0 Intervention (short-term).

0 Student adjustments.

0 Resource or equipment provision.

o0 Extension (lateral or vertical curriculum).
‘Truth in reporting’ for all students (including those experiencing disability).
Use data (such as Early Start, Literacy Continuum and Standardised Tests).

0 To monitor, track and validate student progress over time.
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0 Guide teaching practices.
o Evaluate transitions.
0 Prompt early intervention/s.

[0 Maintain a focus on assessment and instruction for each student who shows
little or no improvement as evidenced in consistent tracking and monitoring of
student progress.

[J Close the Gap between attainment of Indigenous and non-Indigenous
students.

[J Close the Gap between attendance rates of Indigenous and non-Indigenous
students.

Streamline communications between Child Needs Committee and class N N
teachers.

[0 Student referrals.

Student achievement benchmarks (milestone) triggers for referral.

Child needs committee prioritisation against agreed curriculum benchmarks.
Collaborative intervention options.

Programme extension / focus options.

[ Monitoring and tracking student case achievement.

I o A |

Promote the use and consistency of practice possible through using the N N
Differentiation Place Mat.

[ ldentify adjustments made to optimally engage and challenge all students.
[0 Support teacher / parent discussions.

Review School Student Extension Programme (All students). \ \

Review the School EALD Student Intervention Programme. \ \

GROWTH MINDSET by Dr Carol Dweck.

A Growth Mindset Drives Motivation and Achievement

Learning is
my goal

I'd spend -
I can get more time and Higher

smarter ~ Achievement
work harder (! /

Effort
makes me
stronger

Blackwell, Trzesniewski & Dweck (2007) Child Development

SUPER FACTORS by Dr Shaun Killian 2017.
“Top 10 Evidence-Based Teaching Strategies for Those Who Care About Student Results.”

Strategy 1: Clear Lesson Goals

Strategy 2: Show & Tell

Strategy 3: Questioning to Check for Understanding

Strategy 4: Summarize New Learning In A Graphical Way
Strategy 5: Plenty of Practice

Strategy 6: Provide Your Students With Feedback

Strategy 7: Be Flexible About How Long It Takes to Learn
Strategy 8: Get Students Working Together (in productive ways)
Strategy 9: Teach Strategies Not Just Content

Strategy 10: Nurture Meta-Cognition
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School Priority: ~ School Curriculum  “The What”

The school has a coherent, sequenced plan for curriculum delivery that ensures consistent teaching and learning
expectations and a clear reference for monitoring learning across the Year Levels. The plan, within which
evidence-based teaching practices are embedded, and to which assessment and reporting procedures are aligned,
has been developed with reference to the Australian Curriculum and refined collaboratively to provide a shared
vision for curriculum practice. This plan is shared with parents and families. (6)

A high priority is given to the school-wide analysis and discussion of systematically collected data on student
outcomes, including academic, attendance and behavioural outcomes and student wellbeing. Data analyses
consider overall school performance as well as the performances of students from identified priority groups;
evidence of improvement / regression over time; performances in comparison with similar schools; and in the case
of data from standardised tests, measures of growth across the years of school. (2)

The Australian Curriculum being fully implemented across P-6 by 2020.

Success Indicators

School Self-Directed Review. Student Opinion: % satisfied that this is a good school.

School Curriculum & Assessment Plan. Student Opinion: % satisfied they are getting a good

School Data Plan. education at my school.

School-based (Integrated / Connected) Curriculum. Student Opinion: % satisfied student behaviour is well

School-based Curriculum Must Do Statement. managed.

Student Essentials K-6 (Sequence) Continua. Student Opinion: % satisfied teachers care about me.

Higher Order Thinking Scope and Sequence. Student Opinion: % satisfied teachers provide me with

School STEAM Technology Application Strategy. useful feedback about my school work.

Student Extension Strategy. Student Opinion: % satisfied my teachers encourage me
to do my best.

The Australian Curriculum

Ensure a deep understanding of the Australian Curriculum and processes N N N N
and requirements of the P-12 Curriculum, Assessment and Reporting

Framework.

Revise the School Curriculum Plan P-6. N N N N

Continuous sequenced spiralling curriculum.
Clear benchmarks and milestones.
1 Clear time frames.
1 Embedded cross curricular priorities.
Revise the School Curriculum Model (specific highlighting of) N N
[ Student Essentials (Sequence)
1 Humanities and Social Sciences.
PE / Human Movement / Fitness / Health.
STEAM.
Music & Instrumental Music.
Inquiry — used as a stimulus and driver of learning.
Active learning.
Japanese P-6.
Vocabulary.
Writing.
Choral groups.

Student Assessment of Achievement
Revise School Assessment Programme P-6. N N N N
1 Specified assessment tools and mechanisms to monitor student achievement
and progress over time.

Clear benchmarks (milestones) as triggers for professional intervention.
Application of Australian Curriculum Achievement Standards.

Guide to Making Professional Judgement across range and balance of
assessments in awarding summative achievement rating/s.
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Implement Work Unit culminating assessment/s.
Public celebration of standards achievement.
Student reporting to parents.
Student self-checking of personal achievement referenced against Work Unit
front-ended assessment.

Implement ‘moderation’ of assessment expectations and work samples.
0 Work Unit.
[ Year Level. [including K-P, Years 6-7 and Vertically P-6]

Application of Australian Curriculum Achievement Standards.

Review School Reporting Policy.

School-based Curriculum

Rewew and extend School-based (integrated/ connected) Curriculum.

1 Aligned against Key Learning Areas (Subjects).

[ Professionally interpreted responding to school context, achievement
benchmarks and performance targets.

[ Selectively informed by C2C Modules.

0 Benchmarks (milestones) identify student intervention, differentiation and
extension opportunities.

O Inquiry-based ‘flipped’ classroom and homework strategy.

0 Technology used as a ‘tool’ to extend student learning opportunities.

1 Embed a scope and sequence for Higher Order Thinking including Gardiner’s
revised Multiple Intelligences and Bloom’s revised Cognitive Taxonomy,
neuroscience including Executive Functioning; and de Bono influences within
curriculum Work Units.

Implement Minimum Curriculum Time Requirements P-6.

Draft a School Curriculum ‘Must Do’ Statement. (including)
Language.
Vocabulary.
Spelling.
Reading.
1 Reading Comprehension.

Draft a Student Essentials K-6 (Sequence) from which students plan, monitor

and discuss their learning mastery progress.

1 Continua of core expectations that both teachers and parents would expect
that a student would master K-6.

[ Continua is competency based and cross-referenced to Year Level C Rating

Standards (Benchmarks). The primary focus is the spiralling sequence not the

Year Level.

Continua is extremely specific relating to observable capabilities.

Continua is written so that students P-6 may easily use them.

Draft a Student Extension Strategy. (referencing)
0 Literacy.

1 Numeracy.

Academic Awards.

Public speaking.

Art.

Poetry.

Problem-solving.

Performing arts.

Inquiry: (a) Critical thinking (b) Creative thinking.
Sport/s.

All class teachers maintain a Curriculum Timetable (weekly).

Higher Order Thinking Scope and Sequence implementation.

Implement the Japanese Curriculum P-6.

Draft and implement a School STEM / STEAM Technology Strategy 2018-
2021. (Including Years 5-6 BOYD)

- P P P

Know Our Data

Revise the School Data Plan (a consistent, timely and aligned approach to
the collection and analysis of data to inform teaching and decision-making).

McDowall State School Plan 2018 - 2021
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1 Data capture requirements. [What — including OneSchool Dashboard, where,
how, when]

Data storage.

Data use and student tracking.

Self-reflection and target setting by student.

Self-reflection (evaluation) and target setting by teacher.

7 Commence tracking Science data (to be included within school-wide N
monitoring).

Data Informed Teaching and Decision-making

Pre-assessment fore-fronted in Unit planning to identify students’ starting N N N N
point’, ensure teacher ‘clarity’ and strengthen ‘assessment for learning’

strategies.

Short-term data cycles to inform teaching and learning. N N N N

Assessment for, as and of learning.
Dig deeply into data and evidence to identify a significant problem of practice.
Plan with intent to improve student outcomes through an inquiry cycle.
[ Triangulate available data to monitor performance and inform practice.
Long term data cycles to inform teaching and learning. N N N N
0 Data walls.
[ Use research evidence and professional judgement to determine what will work
best.

School Priority:  Teaching Practice “The How”

The principal and leadership team recognise that highly effective teaching is the key to improving student learning
throughout the school. They take a strong leadership role, encouraging the use of research-based teaching
practices in all classrooms to ensure that every student is engaged, challenged and learning successfully. All
teachers understand and use effective teaching methods — including explicit instruction — to maximise student
learning. (8)

Leaders of learning engaged within a professional collaborative research informed enterprise.

Success Indicators

School Self-Directed Review. Academic Rating for Achievement — English.

School Pedagogical Profile. Academic Rating for Achievement — Mathematics.
School Pedagogical ‘Must Do’ Academic Rating for Achievement — Science.

Staff Opinion: % satisfaction with morale. Student Rating for Effort.

Staff Opinion: % satisfaction with access to PD. Student Rating for Behaviour. (SRL Reference)

Staff Opinion: % satisfaction with this school. Student Attendance Records.

Disciplinary Absences. Staff Attendance Records.

Strategies | 2018 2019 2020 | 2021
Effective Pedagogical Practices

Draft a School Pedagogical ‘Must Do’ Statement. (including) N N

0 English.

1 Vocabulary & Tier 2 Vocabulary.

T Writing.

1 Spelling.

1 Reading.

1 Reading Comprehension.

Consistently implement and monitor use of an agreed, research validated N N N N

School Pedagogical Framework P-6 in every classroom. (McDowall Way).
1 Pedagogical Alignment P-6, developmentally and with curriculum.

Age appropriate pedagogies.

Common language regarding pedagogical engagement.

Explicit instruction as one effective technique.
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Teacher Plans (Performance Development) inform Pedagogical Framework.
Leading the Learning (a) Staff (b) Students.

Neuroscience and Executive Functioning research. (Appropriate pedagogy)
Instrumental Music Immersion Programme Action Research.

Challenging learning targets (a) Staff (b) Students.

I o O B

[0 Every day in every classroom: ‘Assessment for Learning.’ (Teacher Clarity)
[ Learning Intentions and Success Criteria. (front-ending assessment)

[ Formative assessment. (Checking for understanding)

0 Pre-/post Work Unit assessments.

‘Flipped Classroom’ / ‘Flipped Curriculum’ approach.
Blooms Revised Taxonomy.

[ Gardiners’ Revised Multiple Intelligences.

01 Inquiry Learning across P-6 (a) Staff (b) Students.

Peer assisted Dialogic Learning. (Inquiry) (Checking validity of argument)
Ensuring ‘core’ essential learnings are mastered through learning complexity
before progressing with learning difficulty. Eg. Facts, rules, formula, etc.
Active participation and inclusion of students in learning process.
Differentiated instruction based on individual student learning needs as a
feature of every teacher’s practice.

0 Gradual release of responsibility: | do, We do, You do.

0 Implementation of WALT / WILF.

[ Scaffolding learning tasks.

QAR Reading Comprehension strategies.

Investlgate teaching strategies that more productively cater for contemporary N N
student needs.
Heightened literacy demands across all areas of the Australian Curriculum.
Heightened numeracy demands across all areas of the Australian Curriculum.
As collaborative learners.
As self-directed learners.

As independent investigators.
01 As technologically savvy learners.

As problem-solvers.

Reflnmg and extending assessment and moderation processes and N N N N
practices.

Across Year Level & Sector.

Consistency of teacher judgement.

Accurate reporting against the Australian Curriculum achievement standards.

Student challenges. N N
0 STEM/ STEAM thinking challenges.

(1 Creative Arts challenges.

Expert Teaching Teams

Class teachers are supported within multi-disciplinary teams. N N N N

1 Collaborative inquiry.

Problem-solving.

Initiative and innovation.

Professional learning and feedback.
Coaching and mentoring.

1 Improvement in student learning outcomes.

Class teachers are supported within work teams. Eg. Year Level. N N N N
1 Maintain high expectations.

Extend the learning of every student, every lesson, every day.

Aspire toward achieving 12months learning progress annually for every
student.

1 Apply a deep knowledge of the Australian Curriculum to draft Year Level Work
Units that engage students within collaborative inquiry.

Students track and record achievement against personal learning targets.
(Individual Student Learning Plan and Student Profile)
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Use evidence based research driven pedagogy.
Monitor and track student learning progress; and provide timely specific
feedback.

Work Units are implemented consistently across Year Levels. N N
71 Student Essentials K-6.
T Challenging learning targets.
[0 Teacher and student clarity regarding learning intentions and success criteria.
[ Integrate Key Learning Areas and cross curricular priorities.
0 Human Movement.
0 Fitness.
0 Use of technology as a learning tool.
o Performing Arts — Music, Instrumental Music, Choirs, Dance.
0 Japanese.
0 Implement higher order thinking strategies
O Implement inquiry learning strategies.
01 Teacher and student checking for progress.
0 Pre/post assessment.
0 Formative assessment.
o0 Feedback against success criteria or work sample.
0 Individual Student Learning Plan & Student Profile.

Using existing meetings and forums to develop team ‘collaborative design, N N N N
preparation and review time.

Evidence Informed Action

OneSchool minimum data entry requirements. N N N N
[ Student Extra-curricular activity.
Student behaviour. SRL2+

Parent contacts.
[ Student Progress Reports.
1 NAPLAN Reports.

OneSchool data use. N N N N
Year Level annual Student Achievement Targets.
0 Short-term.
0 Long-term.
Routine analysis of student data to inform improvement strategies.

o0 Student.

o Class.

o0 Year Level.
o0 School.

Evidence based annual class configuration for improved learning outcomes.

School Priority: School and Community Partnerships “The Who”

The school is driven by a deep belief that every student is capable of successful learning. A high priority is given to
building and maintaining positive and caring relationships between staff, students and parents. There is a strong
collegial culture of mutual trust and support among teachers and school leaders and parents are treated as
partners in the promotion of student learning and wellbeing. The school works to maintain a learning environment
that is safe, respectful, tolerant, inclusive and promotes intellectual rigour. (3)

The school actively seeks ways to enhance student learning and wellbeing by partnering with parents and families,
other education and training institutions, local businesses and community organisations. Parents and families are
recogni sed as integral members of the school communi
strategically established to address identified student needs and operate by providing access to experiences,
support and intellectual and/or physical resources not available within the school. All partners are committed to
common purposes and goals of partnership activities. Procedures are in place to ensure effective communications
and to monitor and evaluate t pagneiships.O@nded i mpacts of
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Delivering additional investment, resources, time, improved facilities, enhanced opportunities and mutual
responsibility to afford heightened student learning outcomes.

Success Indicators

School Self-Directed Review. Parent Opinion: % satisfaction this is a good school.
Parent & Community Engagement Plan. Parent Opinion: % satisfaction my child is getting a good
Partnership Agreements: Universities. education at this school.
Student Enrolment Partnership Agreement. Parent Opinion: % satisfaction student behaviour is well
Year Level Curriculum Overviews. managed at this school.
Tartan Times (School Newsletter). Parent Opinion: % satisfaction teachers at this school
School Date Claimers. are interested in my child’s wellbeing.
Staff Opinion: % satisfaction | would recommend this Parent Opinion: % satisfaction teachers provide my
school to others. child with useful feedback about their school work.
Staff Opinion: % satisfaction that student behaviour is Parent Opinion: % satisfaction this school provides me
well managed at this school. with useful feedback about my child’s progress.
Staff Opinion: % satisfaction in confidence in engaging School Council Charter.
all my students in learning at this school.

Foster Accountability

Publishing of key school documents to the school website. N N N N
School Plan 2018-2021.
School Annual Improvement Plan.
School NAPLAN Results Summary.
School Annual Report.
Investing for Success Plan and Report.
School Council Constitution.
(1 School Council Minutes.
Parent On-line Surveys and Feedback. N N N N
) Education Queensland Parent Opinion Survey.
01 School survey designed to inform an initiative or pending change in procedure.
T School survey following an initiative or change in procedure.
(] School survey designed to provide a broader perspective on an issue.
Review of the School Enrolment ‘Partnership Agreement’. \
Student On-line Surveys and Feedback. N N N N
0 Education Queensland Student Opinion Survey.

School survey designed to inform an initiative or pending change in procedure.
[ School survey following an initiative or change in procedure.
(1 School survey designed to provide a broader perspective on an issue.
Staff On-line Surveys and Feedback. N N N N
7 Education Queensland Staff Opinion Survey.

School survey designed to inform an initiative or pending change in procedure.
[ School survey following an initiative or change in procedure.
1 School survey designed to provide a broader perspective on an issue.
School Council (meets five times annually). N N N N
Determines school strategic direction.
Monitors school strategic direction.
Works to a School Council Charter 2018-2021.
School governance role supervised by the Principal.
Consultative Workshops and Forums (as required by Principal). \

Foster Collaboration
Review the Parent and Community Engagement Framework. N
(1 Confirm existing parent, community, business, organisations school
engagement.
01 ldentify new opportunities for parent, community, business, organisations
school engagement.
71 Mapping the student learning journey, identify ways to connect learning to ‘real
life’ experiences.
0 Inschool events, experiences and on-campus Visits.
0 Excursions and off-campus experiences.
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Strong, innovative and strategic partnerships that expand student learning N N N N

opportunities and contribute directly to greater student success.

Kindergartens.

Returned Soldiers League (Qld) Inc.

Royal Australian Regiment Association (QId).

O University.
0 Teacher Training — QUT, Griffith University and University of Qld.
0 Research - University of Qld and Macquarie University.

0 High Schools.

01 Environmental Education Centres.

) Bunnings Environmental Studies.

) Kudan Secondary School (Japan).

Urawa Junior Secondary School (Japan).

[

Revised School Homework Policy. N N
0 Flipped curriculum.

[ Flipped classroom.

[ Investigations, observations, project work and research.
11 Engagement of parents.

1 Home study and preparation for learning.

[ Revision / rote learning.

[ Nightly reading.

School Council (meets five times annually). N N N N
01 Determines school strategic direction.
Monitors school strategic direction.

P&C Association (meets monthly). N N N N
Business arm of the school.
Conduit in delivering greater investment and better facilities / resources that
government ‘core’ grants / allocations can afford all enrolled students.

School Leadership Forum (meets monthly). N N N N
1 Provides feedback and guidance to the Principal on school policy, procedures
and practice/s.
Oversees School Sector and Team operations.

Local Consultative Committee (meets five times annually). N N N N
Innovation and problem-solving within the parameters of legislation, awards,
policy and enterprise bargaining agreements.

1 Compliance with legislation, awards, policy and enterprise bargaining
agreements.

School Health, Safety and Wellbeing Committee (meets each term). N N N N

0 Identifies workplace hazards and risks.

O Inline with legislation and policy, both prioritises and determines school
response with intent to remove or minimise workplace hazards and risks.

Documents school policy, procedure and formal responses.

Parent Workshops / Seminars. N N N N

01 Tartan TAPS.

Tartan TADPOLES.

Celebration of Childhood Open Morning.
Preparatory Year Parent Induction/s.

1 P&C Association Information Seminars.

Teacher / Parent Information Evening/s.

<2 (<]
< |2
< |2
< |2

Teacher / Parent / Student Interviews.

Parent /| Community Engagement

Parent Reference Library section within the School Library. \ \ \ 3
Year Level Curriculum Overviews issued each term. \ \ \ 3
School Date Claimers issued annually. \ \ \ 3
Tartan Times published fortnightly. \ \ \ 3
Grandparents Morning conducted annually. \ \ \ \
Review the ‘Flying Gang’ initiative. N

1 Volunteers in class.

Volunteers in the school.
School assemblies and special school event invitations. \ \ \ \
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Class Work Unit Culminating Celebrations. N N
(1 Parent invitations.
Parents seen as critical partners in students achieving benchmarks
(milestones) within the teaching / learning programme.
Year Level Special Events. N N N N
1 Art Show.
1 Mothers’ & Fathers’ Day.
Anzac Biscuits.
Easter Hat Parade.
Performing Arts Concerts, etc.
P&C Association Forward Plan 2018-2021. N
Incorporated within the School Budget.
Where possible, mutual projects are collaboratively implemented to achieve as
many initiatives as possible.

School Priority: Principal Leadership and School Capability “The Capacity”

The school leadership team and school council have established and are driving a strong improvement agenda for
the school, grounded in evidence from research and practice and expressed in terms of improvements in
measurable student outcomes. Explicit and clear school-wide targets for improvement have been set and
communicated to parents and families, teachers and students, with accompanying timelines. (1)

The school has found ways to build a school-wide professional team of highly able teachers, including teachers
who take an active leadership role beyond the classroom. Strong procedures are in place to encourage a school-
wide shared responsibility for student learning and success, and to encourage the development of a culture of
continuous professional improvement that includes classroom-based learning, mentoring and coaching
arrangements. (5)

An empowered principal, school leadership team and staff making decisions that matter about teaching
and learning to deliver best possible improvement in learning outcomes.

Success Indicators

School Self-Directed Review. School Plan.

Leadership Plans. School Annual Improvement Plan & Budget.

Teacher Plans. School Target/s annual review.

Non-Teaching Staff Team Plans. School Workforce Plan.

Collegial Coaching and Feedback Cycle. School Learning and Wellbeing Framework.
Professional Development Programme. School Data and Performance Profile.

Narrow, sharp, improvement agenda. Staff Attendance.

School Leadership Structure. Class Sizes.

Strategies | 2018 2019 2020 @ 2021
Leading Teaching and Learning (Expert Professional Teams)

Leadership Plans. N N N N

[ Action research. (Team Inquiry)
Performance development plan, referenced against Australian Professional
Standards.
Teacher (Leading Learning) Plans. N N N N
71 Action research. (Team Inquiry)
1 Performance development plan; referenced against Australian Professional
Standards.
Professional sharing during Staff Meetings.
Research data capture by Leading Learning Teacher to refine School
Pedagogical Profile.
Recruitment & Selection (Competency and ‘Fit for Journey’) \ \ \ \
Non-Teaching Staff Team Plans. N N N N
Action research. (Team Inquiry)
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Performance development plan; referenced against State Employee
Standards.

Professional mentoring. N N N
[0 School Leadership Team.

1 Beginning teachers.

1 Teachers (and their professional journey).
1 Non-teaching staff.

School Leadership Forum. N N N N
[ OQversee the school holistic nature of team target setting, vertical integration
and evidence of team effectiveness.
01 Data used to inform the review of the School Pedagogical Profile.
Review of School Improvement Planning.

Consistent, common professional language. N N
[ Precision thinking.
0 Continuous learning.
[ Continuous improvement.
It is everyone’s responsibility.

Review School Policies and Procedures. (Redraft to be succinct) \ \

Coaching and Feedback

Collegial Coaching and Feedback Cycle (McDowall SS Way) N N N
) School Leadership Team.
Teachers.
0 Teaching practice improvement.
0 Teaching practice consistency.
0 Teaching practice alignment with School Pedagogical Profile.
0 Research and evidence-based embedded teaching practices that
improve student learning outcomes.
Non-teaching staff.

Line supervisors to provide their staff with specific feedback for continuous N N N N
performance improvement.
0 Purposeful.

Explicit.

Written.

Pre-arranged.

Routine.

0 Timely.

Class teachers to provide their students with targeted feedback for N N N
continuous achievement improvement.
0 Purposeful.

0 Explicit.

Verbal and written.
Routine.

Timely.

Develop Self and Others

School Professional & Development Programme. N N N N
1 Knowledge update and competency training.
) Mandated annual systemic requirements. Eg. First Aid, Student Protection,
Code of Conduct, etc.
School policy, procedures and expectations.
Specific training programmes.

o Knowledgeable, skilled teacher-aide workforce.

0 Teacher development of sophisticated data literacy skills.

0 Teacher use of shorter student intervention curriculum cycles.

Staff study of neuroscience text, “How the Brain Learns”. N N
01 Staff Meeting collaborative workshops.
Pedagogical reflection and review.

Executive functioning.

Establishing ‘Lighthouse School’ concept. N N
Share learning with other schools.
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Visiting and learning from other schools.
Establishing ever heightened school performance targets to drive continuous
improvement.

Establishment and maintenance of a School Data system (Core data).
T Longitudinal data study to inform research.

0 Instrumental Music Immersion Programme Action Research.

1 Review of School Targets.

1 Teacher review and reflection on current pedagogical practices.

1 Professional discussion and programme evaluation.

Investment in future school, team and learning leadership.

Investigate strategies for school leadership succession planning.

Lead improvement Innovation and Change

School Leadership Structure.

71 Deputy Principal Sub-School responsibility P-1, 2-3 & 4-6.

[ Retain ‘flat structural model’ with primary focus on the teacher / student

relationship.

Head of Curriculum responsibility.

Leading Learning Teacher as pedagogical coach (enabling collegial coaching

& professional feedback) and responsibility for review of Pedagogical Profile.

) Head of Special Education Services the Child Needs Committee oversight
responsibility.

Annual narrow, sharp, improvement agenda published.
Aligned to identified local needs.

01 Collaboratively developed.
Enacted across the school.
Resulting in embedded practices.

Clarity of Line Management responsibilities and accountabilities.

Teacher Staff Meetings (meet monthly). Review after two years.
0 School information sharing and management.
01 Professional sharing and updates.
0 Principal direction and instruction.
Teacher reflection / performance development.

Team Meetings (meet twice each month).
Planning.

Programme delivery.

Assessment and Evaluation.

Action research.

Staff performance development.

Sector Team Meetings (meet monthly).
0 Planning.

Assessment and Evaluation.
Moderation.

Action research.

Staff performance development.
School policy / procedure review.
Instruction.

Teachers to receive 2.5hrs NCT.
11 Delivery of improved student learning outcomes.

Implementation of Seed Innovation Programmes and Action Research
Projects.
71 Innovative approaches that will improve student learning outcomes.
Removal of learning barriers and ceilings to student learning and achievement.
Inquiry, problem-solving approach.

‘Collective efficacy’.

High when teachers believe that the staff is capable of helping students master
complex content.

Staff foster students’ creativity.

Getting students to believe they can do well in school.
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School Priority: Other Requirements

These plans are included in the School Implementation Plan to facilitate line-of-sight with the School Plan.

Success Indicators

School Audit Report. School Self-Directed Review.

Strategies | 2018 2019 2020 @ 2021
Conduct Education Queensland, School Improvement Unit, Self-determined School
Audit Data Snapshot and Findings and Recommendations.

Review the Education Queensland, School Improvement Unit, Self-determined N
School Audit Data Snapshot and Findings and Recommendations to inform
McDowall State School Plan 2022-2025.

Redraft McDowall State School Plan 2018-2021.

Redraft School Council Charter.

Review School Strategic Infrastructure Plan.

Review School Improvement Plan and Budget.

Review School Workforce Plan.

Implement seven of the Education Queensland 15 Control Self-Assessment
Modules relating to key compliance areas within State Schools.

Smart Choices — Health Food and Drink Supply Strategy for Qld Schools.
Enrolment Management Policy.

Student Attendance Management.

Review School Fees & Contributions.

Review School Date Claimers.

El P P P P < |2 <2 ]
El P P P P < |2 <2 ]
El P P P P < |2 <2 ] < |
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Responsible Behaviour Plan for Students

Review School Curriculum Plan (including time allocations)
Review School Assessment and Evaluation Plan
Review School Data Plan

Review Homework Policy

Review Student Learning and Wellbeing Framework
Review School Pedagogical Plan

Review Student Dress Code

Review Parent and Community Engagement Plan
Review Sun Safety Policy.

Review School Sponsorship & Advertising Policy

< [<2]

212

<] <22 ]2 (2]

Parentsd & Citi zRkriordyd AWherd’ arid&Hxiert’'n

An aspirational school community, seeking to promote the interests of, and facilitate the development and further
improvement of the school. By promoting parent participation, encouraging close collaboration between parents,
students and staff, and school communities and non-government business and organisations fostering a
commitment to achieving the best educational learning outcomes for all enrolled students. Parents expecting, and
staff aspiring to deliver a more extensive and improved educational programme than could be delivered, should this
productive support, partner shi p a nndtbeaffarded | ‘“goodwi | |’

The benefits of parent / community engagement and business enterprise usedekend student learning
opportunities and deliver aspirational student learning outcomes through provision ldst possible facilities,
equipment, resourcesprogrammesand support
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Success Indicators Targets (Aspirational)

P&C Association Membership. 10% increase membership. All P&C Assoc. roles filled.
P&C Association Membership Active Participation Rate. | Increase in membership active involvement.
e Parental support in classroom activities.
e Parental involvement within P&C Association
activities.
P&C Association Business profitability. Positive percentage target established annually.
P&C Association service delivery licence accreditation. | Licence and accreditation approved.
P&C Association annual audit. Successful external audit sign-off.
Financial investment within School Budget. $30,000pa.
Capital Works Targets. Capital works completed on time / within budget.
Equipment Targets. Equipment provision on time / within budget.
Parent Information and Education Programmes. At least two workshops delivered annually.
P&C Association / Community Partnerships. New partnerships established and existing maintained.

Strategies | 2018 2019 2020 | 2021

Foster community interest in educational matters.
To collaborate with and actively support the School Council. \ \ \ \
Parent / Child Workshops. N N N N
0 Internet Safety.

Learning Support.

Power into Preparatory Year Workshops.

Reading and Reading Comprehension.

Trivia Night.

Support toward Tartan TAPS sessions.

P&C Association Parent Information Morning Tea (February).
Support toward Performing Arts Celebration Concerts.

<22 ]2
Rl P P P
Rl P P P
Rl P P P

Encourage close co-operation between parents, students and staff.
0 Parental awareness of curriculum being taught.
[ Parental support in classroom activities. Eg. Flying Gang.

Parental involvement in P&C Association activities. Eg. Fundraising.
P&C Association Welcome Morning Tea (Day 1)
Mothers’ Day Stalls / Fathers’ Day Stalls.
Support toward Teacher / Parent Information Evenings (February).
Collaboration with Student Council on projects.
Carols Evening.
Promotion of ‘McDowall SS Flying Gang’ acknowledgements.
Community Award & Stalwart Supporter Award.

<2222 (212 |
P P P P B B B
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Developing & fostering partnerships with the local community and
business.
To further support school curriculum.
71 To benefit the school.
(1 To improve student learning outcomes.
Brisbane Astronomical Society — Astronomy Evening.
Lions Club.
Public Speaking.
BBQ assistance.

< (2]
< <]
< <]
< <]

Shopping Centre and Store Promotions. \ \ \ \
P&C Association Spring Fair. N N
Walk Safely to School Day / Ride Safely to School Day. \ \ \ V
Grandparents Morning (Morning Tea). \ \ \ V
School Banking Programme. \ \ \ \
Book Club Programme. \ \ \ \
P&C Association Executive Training Programme for new members.

Reference to P&Cs Qld website. \ \ \ \
Attendance at P&Cs Qld Conference and/or Executive Position Training. \ \ \ \
P&C Association Executive meetings. \ \ \ \
Role shadowing. \ \ \ \
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Mentoring (Progression from helper to co-ordinator role).

Increase the number of active P&C Association members.

Tartan Times news articles.

1 P&C Association.

Out-of-School Hours Care Programme.
Tartan Tuckerbox.

[ School Uniform Shop.

P&C Association Stall at School Open Morning.

“What is your one thing?” promotion.

P&C Association volunteers wear high visibility vests during P&C
Association events.

P&C Association website and Facebook presence.

On-line video tune in during P&C Association General Meetings.

2|2 ] 2|2 |<]
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Quality, efficient and profitable operation of P&C Association
businesses.
[ Out-of-School Hours Care.

Tartan Tuckerbox.

School Uniform Shop.

Retain a P&C Association Operations Manager role.

Meet all legislative, policy and licencing requirements for OSHC Programme.

Establish a “Licence to Use School Facilities Agreement” with the Principal.

Establish an OSHC Programme Facilities Development Plan 2018-2021.

2|22 |<2]

Construction of an all-weather connection between K Block and Activities
Building.

Refurbishment of K Block Toilet Block and Facilities. (Silver Anniversary Grant)

Upgrade of Tartan Tuckerbox refrigeration.

Smart Choices — Health Food and Drink Supply Strategy for Qld Schools.

School Investment.

Annual successful audit of P&C Association financials and business
interests.
] Compliance with P&C Association Finance Handbook.

Annual General Meeting Transmission process and reports completed /
lodged.

Annual financial investment into the school budget to deliver better school
programmes, equipment, resources, facilities and services.
1 $30,000pa in 2018.

Continue to explore co-operative co-investment opportunities with the school
to improve school facilities, provide new equipment, support effective
teaching / learning and deliver enhanced educational experiences to deliver
heightened student learning outcomes.

Delivery and construction of additional play equipment for Preparatory — Year
1 (including sun protection, drainage and coloured rubber base).

Delivery and construction of additional play equipment for Years 2-3
(including sun protection, drainage and coloured rubber base).

Delivery and construction of Years 4-6 fithess trails and circuits with
assigned areas. Eg. Series of skills development bases not requiring soft fall.

School Air Conditioning Infrastructure.
1 Equipment.
Electrical Upgrades.

School Air Conditioning Infrastructure annual financial contribution.
Equipment replacement.
Equipment maintenance.

School Oval Upgrade.
Professional advice regarding Care Planning.

échool Oval Upgrade.
Top dressing.
Aeration.
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Fertilising.
Irrigation.

Southern school access.

Out-of-School Hours Care Programme access.
0 Playground.
[ Parking.

Preparedness to purchase additional land to provide: ? ? ? ?

School Facilities and Equipment Priority : “Where” and “With What”

outcomes. Facilities are secafe, glimate controlled, flexible in use, durable and cost effective in design with reduce
sustainability costs. Educational equipment is used as a tool by teachers and students to extend teacher efltresrcs
productivelxplore further and deeper within learning opportdorpespése, durable, esective equipment is readily acce
modern and safe to use.

A modern, -& developmentally appropriate, well planned fit for purpose school constructed within a site that sufccessfull
operational and high enrolment demands while retainirmg aativéatflna environment. School facilities aesthetically higkélight sck
culture and identity while affording best possible teaching facilities in the delivery of high standardalofmAstsitelidhe@miig

d maint
hand for
ssible,

Modern infrastructure and equipmentsedby professional practitioner¢o create a dynamic researeimformed R-6
educational context designed to extend student learning opportunities deliver aspirational student learning
outcomesand engage stakeholder partnerships.

Success Indicators Targets (Aspirational)
School Strategic Infrastructure Plan. Projects completed as per schedule.
School Planned & Unplanned Maintenance. Projects partly funded from external school sources.

School Budget. Projects partly funded by P&C Association.

Strategies 2018 2019 2020 | 2021
Education Queensland Planning
Submission of McDowall State School Infrastructure Plan 2018-2021. N

Minor Works Projects

Installation of school directional and emergency assembly area signage. \

Replacement of hall / removal of GLA louvres (GLA louvre removal at same N

time as GLA air conditioning is installed).

Installation of shade awnings. N
PC East.

(1 E Block North.
J Block North.

Redesign and refurbishment of the School Flagpole Area (WW1 End N

Centenary).

Installation of Metro Street Car Park rolling gate to separate car parks. \

Replace and widen the concrete pathway extending E Block to School N

Administration.

Continue replacing and upgrading classroom furniture. \ \ \ \
Install J Block water trough. \

Bag Racks for PA Block \
Refurbishments

PA Block V

O Block \

Q Block \

N Block \

E Block \
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Major Works Projects

Construction of arock block retaining wall to stabilise the Staff Gravel Car N

Park.

Construction of Kiss-and-Ride Facility all-weather structure. \

Extension of the School Administration delivery vehicle turn-a-round area. \
Upgrade the concrete pathway extending School Administration to Kiss-and- N

Ride Facility.

Upgrade the concrete pathway extending E Block to the school oval. \
Replacement of Grounds Shed. N

[l Larger.

[l Secure.

[ Purpose-built work space.

Construction of School Secure Store Facility. \
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